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1. Apologies: Rhod Walters

2. lan Bailey (Chairperson) opened the meeting and introduced himself.
Steve Carnell (Group Scout Leader) introduced himself.
Ruth Davies (Group Secretary) introduced herself.

3. lan expressed the group’s condolences to the family and friends of Anna Beaumont,
a Scout with our group, who sadly passed away due to a tragic accident whilst on
holiday with her family.

4. Gill Urwin our District Commissioner awarded Steve Carnell with his Award for
Merit. She also presented the Bar to the Award for Merit to William Maddocks and
Ruth Davies.

5. Introduction:

lan outlined that the group has had a very good year. Beaver Scouts are now re-
established which has guaranteed a flow of young people through the group. The Scout
Hall has a new floor, acoustic panels, an inside store area, an external space/classroom
and new bollards on the grass area around the hall. lan passed on his thanks to Graham
Cater-Pugh for all his hard work on installing the acoustic panels, which have greatly
helped to dampen the sound in the hall. The Executive will now turn their attention to
the outside of the hall.

6. GSL Report:
Steve thanked parents for lending the leaders their children each week! He explained

that the group has been established since 1985, therefore it will be the group’s 40t
anniversary next year and Steve expressed a wish to celebrate this event nearer the
time. The group has a strong leadership team, who volunteer their time freely. Steve
wished to thank everyone from Leaders to occasional helpers and the active Young
Leaders. Without them we would have no group. The Beaver Leader team is strong. The
Executive Committee is hoping to do more next year. The group has very strong links
with The Celts Explorer Scout Unit and the leader Graham Cater-Pugh.

Steve expressed his thanks to The District for their support and the District
Commissioner, Gill Urwin.



At present there are 70 young people in the group and 49 on the waiting list. Steve gave
a brief outline of some of the section activities:
e Beavers have carried out much craft, learnt games and songs and have visited
Woodhouse Park.
e Cubs have made bug hotels, done some gardening and carried out craft activities.
e Scouts have completed their science badge, been on a bunkhouse trip and are
going on a summer camp to Blackwell Court.
The Group Scout Leader (GSL) explained that the group will improve the hall and keep
the grounds maintained in the year ahead. The group will continue to work with the
playgroup and Creigiau Action Klub (CAK). Parties are continuing to be booked too,
through the new online booking system. The group is using an accounting system and
subs are now paid on-line by all parents.

7. 2023 AGM Minutes
The minutes from last year’s Annual General Meeting 2023 were accepted as an accurate
account.

8. Financial Report

Nick Phillips gave the financial report.

There are consistent accounts. The group has improved facilities and money has been
well spent. Capitation has increased as we now have more young people. Electricity
costs are reasonably high, but the Executive have secured a 3 year contract. There is
only day-to-day expenditure at the moment. Subs have been kept at a low level, due to
the hall being heavily used. The group has a good source of income and has a healthy
reserve.

A parent brought up the fact that he felt subs could be raised, as he felt the Group offers
good value for money at the current price. lan responded by explaining that the
Executive discuss the cost of subs at Executive meetings. The group would rather keep
subs low for parents at the moment and it can support parents if necessary. The cost of
subs could be re-considered at a later date.

The meeting adopted last year’s accounts as accurate.

9. Nomintation of Executive Positions

*lan Bailey was nominated as chair for the up-coming year. Proposed by Steve Carnell
and seconded by Andrew Davies. lan Bailey accepted.

*Holly Evans was nominated as treasurer for the up-coming year. Proposed by lan
Bailey and seconded by Gill Urwin (DC). Holly Evans accepted.

*Ruth Davies was nominated as secretary for the up-coming year. Proposed by Steve
Carnell and seconded by Nick Phillips.

Section Leaders also on the Executive:

*Steve Carnell — Scouts

*Graham Cater-Pugh and Andrew Davies — Explorer Scouts

Gill Urwin (DC) explained that The Executive Committee will change to Trustee Board
next year; this will be discussed at an Executive Committee Meeting. The chair will need
to be voted in during next year’s AGM.

10. Appointment of Independent Examiner

Peter Morgan has examined the accounts for many years and his name was proposed
for the up-coming year. No objections were made. lan Bailey will speak to Peter to ask if
he’s willing to carry on in this role.




11. Thank you

The meeting concluded with lan Bailey as chairperson, thanking all the leaders, the
assistants and the Executive Committee for all their hard work and dedication to the
group over the past year.

12. Any Other Business:

Ruth Davies read an email received from Rhod Walters (Honorary Life Member)
explaining his absence, due to a recent hip operation.

Ruth will send a card to him on behalf of the group.




